Sheridan Woods Community Association
BOARD OF DIRECTORS QUARTERLY MEETING
October 18, 2021


Minutes of the Board of Directors Meeting of the Sheridan Woods Community Association, Melbourne, Florida, held at: Veterans Memorial Complex located 2285 Minton Road, West Melbourne, FL 32904.
I. CALL TO ORDER:
Andrew Arno, President, called the meeting to order at 6:30PM, approximately 7 residents attended.

II. APPROVAL OF THE MINUTES:
	Andy Arno summarized September 13, 2021 workshop board meeting. 
A motion to approve the minutes was made and accepted.  The motion carried and the minutes were approved to.
	
III. TREASURER’S REPORT: Bob Cranmer, Treasurer
1. Reported income from dues of $43,450.00.
2. As of this meeting date $20,507.67 used for expenses.
3. The remaining monies $22,942.33 will cover future expenses this year.
4. Total assets consisting of savings, checking, Money Market and an annuity is $171,869.28 in reserve funds.
5. The expected balance by years end will be ~ $166,000.00.

IV. OLD BUSINESS:  
1. Pond Restoration Needed:  David Leacock, Secretary and Bob Cranmer, Treasurer	
· Pond bank stabilization needed, pond also needs circulation of water (aeration needed), muck at bottom of pond and bank washouts.
· Discussed remedies for the four problems of the pond and the steps proposed to start the stabilization process.
· Aeration pump installation providing circulation and aeration to pond quote $7600.00, maintenance to system annually $80 and every 18-month maintenance will be $380.
· The board will make the decision on the pond project with contractors because of the physical responsibility to the community.
· Bob Jensen is preparing a video presentation of the pond issues with remedies explaining remedies for homeowner information. 

2. Pedestrian Gates:  David Leacock, Secretary and Bob Cranmer, Treasurer	
· Discussed the problems with the gates and the vendor solutions
· The board hired American Fence to repair the gates $2,770.00. A deposit of $1,385.00 was given to American Fence on 9/29/2021.  Expected start date of repairs is approximately 12/2021.

3. Discussion of south side fence and L shaped lot foliage:  Andrew Arno, President
· He is planning to get a Bush Hog to cut the grass and vegetation along the fence, preventive spraying by ECOR should control the growth of weeds and grass

4. Audit of Financials – Explained difficulty finding a bookkeeper/accountant:  Andrew Arno, President
· Andy spoke to two CPA firms he was informed that a 3- year audit would be approximately $15,000.
· Andy is seeking someone to take over the task even from the member association with financial background would be acceptable.
· Discussed items in financial report such as the Global Atlantic annuity but no new changes to investments made.

5. Discussed the mailing of Fining Committee Procedures with members present at the meeting.
	
6. Discussed needing volunteers for the Board next year. 
· Need at least three board members and two members for Architectural Review Committee ARC.
· [bookmark: _GoBack]This will also be Bob Cranmer last year as Treasurer; a new volunteer is needed.
· Nilda Rosario has volunteered to produce newsletter and manage the website. 
	
7. The budget will be sent out around December 1 with the annual notices.
	
8. Dave White treated the Tot Lot weed problem.
	
9. Amendment to articles of incorporation of Sheridan Woods community created in December 2004 but never signed.  The amendment concerned meeting notices and other mailings.  Signing completed by board members.

V. NEW BUSINESS:
1. Palm tree trimming needed in Tot Lot.
2. Re-staining of fence in Tot Lot needed. 
3. Dennis Gough – Reports of overnight parking on street 613 SWD and 615 SWD and Denis will look into ticketing by police.
4. Weeds and tree trimming 682 SWD property. 
5. Storm Shutter issue on 692 SWD.

VI. MEETING ADJOURNED @ 7:30PM
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