


.


Sheridan Woods Community Association Inc.
BOARD OF DIRECTORS MEETING
Saturday, May 29, 2021


Minutes of the 2nd quarter Board of Directors Meeting of the Sheridan Woods Community Association, Melbourne, Florida, held at the Sheridan Woods Tot Lot.

14 home owners attended, including two new home owners

I. CALL TO ORDER:
a. Andy Arno, President, called the meeting to order at 10:00 am
b. Fred Getter, Vice President in attendance
c. The minutes of the prior meeting 11/07/2020 was approved by board
d. The minutes for meeting 01/23/2021 was approved by board
e. Treasurers Report – The treasurer was not present but data for January through April 2021 was distributed, reviewed by president and approved by board

II. Old Business:
a. Lake erosion concerns
i. Fred Getter will contact a new company with estimates to address
1. Lake erosion, algae, sludge and debris at bottom of lake
2. Estimate to rake bottom estimated to be in the $100k range
3. Provide aeration system to maintain oxygen and quality of lake water
a. Suggestions made to power aeration & sprinkler system from tot lot using solar or FPL
b. Muscovy Ducks
i. Suggestion made by members to trap ducks and remove from premises by professional
c. Pedestrian gates
i. An estimate was given to Fred Getter of $4K by American Fence for both gates, this estimate was more than the estimate last year
d. Discussion of members suggested that a priority must be made between gate and lake problems
e. East side fence – Brevard County has cut and cleared foliage adjacent to frnce
f. South side fence and “L” shaped lot – Require estimates to hire bush-hog to clear vegetation approximate cost $600 each area
i. Laura Cronin – Said she will get estimates for the bush-hog to clear vegetation
ii. Member suggested – Contact contractor Stanley Lawrence Landscaping & Bush hog 
iii. Member suggested – Contact Board of Director of Road and Bridge
iv. Member suggested – Contact East Side Fence Repair

III. New Business:
a. Eight houses are presently in violation of ARC (Architectural Review Committee) inspections.  
b. Suggestion made to send a letter to the eight violators with verbiage from the attorneys
c. Suggestion made to meet on June 5, 2021 at 10am in Tot Lot with homeowners in violation in order to discuss ARC inspections and fining committee  
d. ARC need to inspect 630 Sheridan Woods Drive before sale of property
e. Board needs to address issue of rental at 684 Sheridan Woods Drive (fines $1000/day)
f. Landscape Guidelines for Covenants and Standard rules needs to be updated
g. Audits – Andy Arno identified need for independent audit of financials, estimated cost $5k, the last three years have not been done
h. Jill & Ray Liles – Will take a look at the financials
IV. New Residents
a. Matt & Laurie residing at 619 Sheridan Woods Drive
b. Ray & Andria residing at 642 Sheridan Woods Drive

Adjournment – 10:49 AM
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